Massachusetts Department of Higher Education

MassTransfer Pathways Fall 2017 Conference
Notes

October 27, 2017
Royal Plaza Hotel and Trade Center
181 Boston Post Road West | Marlborough, MA 01752

Welcome: Elena Quiroz-Livanis, Chief of Staff and Director of Academic Policy and
Student Success, called the meeting to order at 10:07 a.m. and introduced Dr. Carlos E.
Santiago, Commissioner of Higher Education for Massachusetts.

Introduction to MassTransfer: Commissioner Santiago recounted briefly the recent
history of the evolution of the MassTransfer programs and emphasized their importance
in developing a unified system of transfer for students attending Massachusetts public
higher education institutions.

A. The development of the MassTransfer A2B (associate to bachelor) pathways began
in 2014 with six major programs of study: Biology, Chemistry, Economics, History,
Political Science and Psychology. Faculty from all three segments of Massachusetts
public higher education—community colleges, state universities and University of
Massachusetts campuses—came together to create these pathways. From the start,
the focus has been on the process. We didn’t know what the outcome would be. We
recognized the threat that the outcome could be mandated. Instead, though, we
have demonstrated that a mandate is not necessary and that the best outcome will
emerge from the work of faculty in their fields of study. Today we embark on our
fourth cycle of pathways with Nursing and Social Work.

B. Commissioner Santiago thanked all of those who have participated in the continual
process of examination and re-examination of how the Commonwealth can better
serve its transfer students. He noted especially faculty, transfer professionals, Elena
and her staff at the Department of Higher Education (DHE) and Paul Raverta and his
staff of retirees working on the project.

C. The A2B pathways have served as a foundation for other work, such as the
Commonwealth Commitment program, the mathematics pathways, the examination
of developmental studies and dual enrollment opportunities. The collaborative
approach has created a sense of “system-ness,” despite the importance of local
control and autonomy treasured by Massachusetts public higher education.

D. Higher education is at a national crossroads and faces many challenges.
Increasingly critics question the value of a bachelor’s degree. An October 26th
Boston Globe article by Deirdre Fernandez, “Harvard’s surplus may be ‘high water
mark’,” highlights some of those challenges, including a declining college-bound
population, the cost of higher education growing increasingly unaffordable for many
families and the expectation that endowments will decrease. While some planners
forecast that the traditional college-aged population would begin to rebound by 2025,

it now seems more likely that the rebound won’t occur until 2035. During this period



demographic changes will lead to half of the student body being non-white and
achievement gaps among demographic groups will continue to widen.

In New England, competition for the declining pool of college-bound students has
intensified. Maine, Connecticut and New York have initiated programs that are
drawing students away from Massachusetts. Meanwhile, funding for public higher
education is not likely to increase significantly, especially given the aging of the
general population and its growing health care needs.

Commissioner Santiago envisions a higher education model that begins at the
elementary school level. After all, it is higher education that trains those teachers.
We will need to bring first-generation students into our higher education system at
higher rates than previously achieved. We need to change the perspective of first-
generation students, while recognizing that they face real-life issues such as
homelessness, hunger, transportation and day care for their children. The current
and future higher education environment is much different from the one our veteran
educators encountered as they began their careers, when institutions could operate
as gate-keepers and there seemed to be no shortage of students.

. We work in a fundamentally transformational time in higher education. Our ability to

work together will be a crucial element in our future success. MassTransfer has
demonstrated that by working collaboratively we can substantially improve the
transfer experience of our students.

Commissioner Santiago invited Senior Advisor Paul Raverta, retired president of
Berkshire Community College, to talk with the group about what’s new in
MassTransfer and the goals for the day.

What’s New in MassTransfer and Goals for the Day: Paul picked up on the
Commissioner’s use of the term “transformational” and led the group through a
presentation describing the transformation of MassTransfer in recent years.

A.

Paul called the group’s attention to the first slide of the presentation that invited the
group to join the conversation on Twitter (Follow at MassDHE; use #MassTransfer).

MassTransfer now consists of six components: the course equivalency database
(MAST), the General Education Foundation, A2B pathways, the Commonwealth
Commitment, Reverse Transfer and Transfer Principles.

. The course equivalency database (MAST) now contains more than 11,000 courses

and an annual update process is in place to maintain the currency and accuracy of
the database.

. The 34-credit traditional General Education Foundation now has a 28-credit variant

for Science, Technology, Engineering and Mathematics (STEM) programs.

Today we begin Cycle IV of the MassTransfer A2B pathways with Nursing and Social
Work/Human Services. The process to develop the pathways takes two years, which
means that these pathways will not be available until fall 2019. With this fourth cycle,
the A2B pathways cover approximately 80 percent of all transfer students within the
Massachusetts public higher education system.
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. The Commonwealth Commitment, initiated with the 2016-2017 academic year,

attracted 40 percent of the eligible students in its first year, despite the small number
of available programs and the high standards for student eligibility. This year more
available programs raise the expectations for a larger group of participants.

. Fifty percent of students who transfer from community colleges to state universities

or UMass campuses transfer without an associate’s degree. The Reverse Transfer
Program, approved by the Board of Higher Education last December, provides
students with an opportunity to earn their associate’s degrees after they transfer. The
Reverse Transfer website will be launched this fall.

. The Community College Transfer Principles provide a model for the state universities

and University of Massachusetts campuses to develop their own common transfer
principles. Over the current academic year, transfer professionals from around the
state will work toward adoption of their common transfer principles.

The strength of the work on MassTransfer is the collaborative process that has led to
the expansion and transformation of the MassTransfer programs. DHE convenes the
appropriate people from each campus, but the work is done by faculty and transfer
professionals on those campuses. Throughout this system-wide approach, the focus
remains on students and improving their transfer experience.

The goals for the day consist of the following:

1. Cycle IV Nursing and Social Work/Human Services faculty will break into
separate groups, led by segmental leaders from community colleges, state
universities and UMass campuses, to identify the foundational courses in their
fields of study.

2. Cycle | segmental leaders will review the A2B pathways they created and identify
any revisions that seem necessary to maintain the currency of the pathways.

3. Transfer professionals will review recent revisions to the implementation
guidelines for MassTransfer and Commonwealth Commitment, the operation of
the A2B pathways and the status of the Reverse Transfer website.

Questions and Answer Session: Elena demonstrated online the operation of the A2B
website to give faculty an idea of how their pathway maps will look by the fall of 2019.
She used the example of the Criminal Justice pathway from Berkshire Community
College to Bridgewater State University to illustrate that the task for the day is to identify
the foundational courses that students must take in their first two years of study toward a
bachelor’s degree. The goal is to make every credit and every course count to ensure
affordable bachelor’s degrees for today’s students.

A. Currently over 2,700 articulation agreements exist among the Massachusetts public

institutions of higher education. Eventually DHE plans to sunset many of those
agreements and replace them with the statewide A2B pathways.
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B. Faculty should identify not only the courses in Nursing and Social Work that students
should take in their first two years of study, but also those courses outside of Nursing
and Social Work that are necessary to take.

C. Elena reviewed the materials in the folders for each participant and cautioned
participants not to worry too much about the accuracy of the data. They are intended
only as starting points for the conversation.

D. Elena thanked the transfer professionals and registrars, as well as the faculty, for
their participation in the conference and directed everyone to their appropriate
rooms.

V. Nursing: Donna Hills, Chairperson of the School of Nursing at Salem State University
guided the discussion, assisted by Eileen Costello, Dean of Health Professions, Public
Service Programs, and Social Sciences at Mount Wachusett Community College and
Nancy Wada, Nursing Professor at Mount Wachusett Community College. Transfer
professionals present included Loretta Minor, Coordinator of Transfer and Articulation at
Roxbury Community College, and Gerry Durkin, Associate Dean of Enrollment at the
University of Massachusetts Lowell.

A. Elena reported that registered nurses (RN) transferring from community colleges to
bachelor of science in nursing (BSN) programs at the state universities and UMass
campuses constitute five percent of all transfer students, a relatively large proportion
for one academic area. She reiterated that the charge for the faculty today is to
identify courses in Nursing and in cognate areas that students need to take in their
first two years of study in an ADN to BSN pathway. She encouraged participants to
focus on commonalities among community college and university programs and seek
a common denominator. She urged the group to keep in mind what is best for
students. The goal for the day is to reach consensus on the nursing and ancillary
cognate courses students need to take in their first two years of study.

B. A question arose about including the Massachusetts Board of Registration in Nursing
in the process. The group concluded that it might be invited to participate during the
spring convening. There is no hard and fast curriculum, but rather a need to look at it
from a global perspective.

C. The group asked what the general education (auxiliary cognate) courses for nursing
should be and concluded with the following list, which is similar to the General
Education Foundation for Science, Technology, Engineering and Mathematics
(STEM) programs:
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Potential Courses Credits

English Composition | and Il 6

Introduction to Psychology

A Life Span/Developmental Psychology Course (e.g. Human Growth and

Development) or Introduction to Sociology or Cultural Anthropology 3
Humanities 6
Mathematics (Potentially — Statistics) 3
Anatomy and Physiology | and Il 8
Microbiology 4
Total 33

Biology faculty will reconvene and can work on determine the statewide
equivalencies for Anatomy and Physiology and Microbiology, considering pre-
requisites and other “hidden” requirements.

. The group believed that the nursing courses would be based on the NCLEX-RN Test

Plan and therefore accepted as a block of courses. The current four Client Needs
categories, two of which include sub-categories, as follows:

1. Safe and effective care environment
a. Management of care
b. Safety and infection control

2. Health promotion and maintenance
3. Psychosocial integrity

4. Physiological integrity
a. Basic care and comfort
b. Pharmacological and parenteral therapies
¢. Reduction of risk potential
d. Physiological adaptation

. The group agreed to work toward a goal of establishing a block of nursing courses

that would cover the categories listed above and consist of 36-42 credits, provided
that the students are licensed registered nurses. The group concluded that
identifying a block of courses that cover the NCLEX categories makes more sense
for Nursing than identifying a list of equivalent courses (an approach similar to
Computer Science). The universities will award transfer credit for the nursing courses
equivalent to whatever the community colleges require for the associate degree for
community college students who pass the NCLEX.

. The group agreed that the associate degree program could require a maximum of 72

credits.
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VI.

G. A question arose about the state universities and University of Massachusetts
campuses accepting the General Education Foundation completed for the associate
degree as satisfying the general education requirements for the bachelor degree.

1. The Accreditation Commission for Education in Nursing (ACEN) Curriculum
Standard (Standard 4) for the baccalaureate degree does not require or specify
general education courses. The relevant section of the ACEN Standards includes
the following:

a.

b.

4.4 The curriculum includes general education courses that enhance
professional nursing knowledge and practice.

4.5 The curriculum includes cultural, ethnic, and socially diverse concepts
and may also include experiences from regional, national, or global
perspectives.

2. The New England Association for Schools and Colleges (NEASC) Academic
Program Standard (Standard 4) includes the following three relevant sections:

a.

4.16 The general education requirement is coherent and substantive. It
embodies the institution’s definition of an educated person and prepares
students for the world in which they will live. The requirement informs the
design of all general education courses, and provides criteria for its
evaluation, including the assessment of what students learn.

4.17 The general education requirement in each undergraduate program
ensures adequate breadth for all degree-seeking students by showing a
balanced regard for what are traditionally referred to as the arts and
humanities, the sciences including mathematics, and the social sciences.
General education requirements include offerings that focus on the subject
matter and methodologies of these three primary domains of knowledge as
well as on their relationships to one another.

4.18 The institution ensures that all undergraduate students complete at least
the equivalent of 40 semester credits in a bachelor’'s degree program, or the
equivalent of 20 semester credits in an associate’s degree program in
general education.

H. The group discussed the work of the group during the 2018 spring semester. A
guestion arose about what process will be used to assure that the content of the
Nursing block will be the same statewide, if we are not using course-to-course
equivalencies. Another question arose about why meeting in the spring is necessary,
if we are mapping the Nursing block to the NCLEX-RN Test Plan. The group
wondered if the community college faculty ought to meet separately from the
university faculty and perhaps before the spring semester. The group decided to
address these questions during the Spring convening.

Closing: The Nursing faculty, Social Work/Human Services faculty, Cycle | Pathways
segmental leaders and the transfer professionals adjourned their sessions separately as
they concluded their work for the day.
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